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RCM and Innovation

INVOLVED IN EUROPEAN
INFORMATION SOCIETY
AND INNOVATION
INITIATIVES SINCE
1995
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Innovation Pole

� Focus on ICT Sector
� 4.1 MEuro ERDF funding 2007-2008
� Links with Innovation Zone and Living Lab
� Coordinated by General Secretariat

� Reference point for SME innovation
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� Reference point for SME innovation
� Market Intelligence
� Technology transfer
� Internationalisation

� Strategic Planning and Viability Study
� Innovation vision for RCM



MedLab Project

� ERDF TC MED Programme
� Obj. 1.1: Dissemination of innovative technologies and 

know-how
� Objective: develop a trans-national 

Mediterranean Living Lab based on integration 
of LL approach into regional policy
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of LL approach into regional policy
� Use ICT to elicit and support territorial innovation
� Provide a governance framework for co-design of 

innovative ICT services
� Generate new models of development based on 

technological, social, organisational and institutional 
innovation



MedLab Partners
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MedLab Approach
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Component 3.1

� Survey of R&D, Innovation, and Information 
Society strategies in 6 MED regions

� Analysis of coherence with EU strategies and 
NSRF (National Strategic Reference 
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NSRF (National Strategic Reference 
Frameworks)

� Identification of specific regional approaches
� Pôles de competitivité
� LEADER Programme



Findings

� Regional innovation policies follow EU blueprints: 
Lisbon, Gotenburg, i2010

� Different uses of the term “innovation”, generally 
industrial emphasis linking R&D to market

� Increasing concern about cost and time 
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� Increasing concern about cost and time 
effectiveness of technology-push policies 

� Lack of alignment between innovation projects 
and other regional policies

� New territorial strategies emerging, with demand-
driven transversal innovation and pilot approach



Role for regions

� Regions have key resources for promoting 
innovation, closer to territorial actors

� Need for strategic positioning in EU policy 
debate on innovation

� Regions have an important role to play in 
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� Regions have an important role to play in 
innovative governance models

� Need to recover “time gap” between EU policy 
frameworks and regional implementation

� Policy opportunity for regional and territorial 
Living Labs: updating e.g. ERDF OPs



Recommendations

� Link innovation initiatives to the local territory
� Ex: PACA Labs with participation of local authority

� Promote innovation in other policy sectors
� Ex: Spanish RRN supporting LLs through EARDF

� Innovate through procurement
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� Innovate through procurement
� Ex: Pre-Commercial Procurement projects

� Explore social networks and “design thinking”
� AppsforDemocracy, iBBT INCA, Kublai

� Integrate complex systems impact assessment
� MedLab bottom-up governance experiments



Invitation to Marseilles

� MedLab International Seminar
� 12 March 2010, Marseilles
� Organised by Mediterranean Institute
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� “Living Labs and Clusters”
� 3 round tables: results, similarities and 

differences, integration in future 
regional innovation strategies



Thank you for your attention

Panos Georgopoulos, Project Manager
•Policy Advisor to the Secretary General,
Region of Central Macedonia
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Region of Central Macedonia
•panos@rcm.gr

MedLab Project website
•www.medlivinglab.eu


